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Public authority: strategic importance for the Antwerp port platform
* Helping to improve the competitive position
« Stimulating the creation of added value

Tasks of the Antwerp Port Authority:
« Managing and maintaining the docks, bridges, locks, quays and land sites
» Ensuring the efficient passage and safety of the shipping traffic in the Antwerp port area
« Other operational services: providing tugs and cranes, carrying out dredging work
* Promoting the port nationally and internationally
* Providing daily communication about events and developments within the port
* Investing in the sustainable future of the port
» Ensuring smooth and safe mobility in, from and to the port

Independent municipally-owned company
« Board of Directors

o Chairman: Port Alderman Marc Van Peel
« Management committee

o Managing Director: Eddy Bruyninckx

1650 employees



Indicator on safety of commuting traffic in the Port of
Port of Antwerp Antwerp

Research on commuting and road safety (2013)
* > 100 companies in the port of Antwerp

« 27.000 employees

» Base for further policies and initiatives
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Source: Research on commuting, APA (2013)
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Mobility
coordinator

HSEQ
manager

Fleet
manager

Free helmet and fluorescent jacket for all
frequent cyclist

Free use of public transportations on frost
days

All company and utility vehicles must meet
strict safety measures (higly visible and
reflective colours, large windows, Bluetooth,
etc.

Focus on safety in bike awareness campaigns
(bike repair day)

$

Absence days: - 19% between 2008 and 2013
Cost decrease of € 60.500
Increase of added value of € 107.000
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Port of
Antwerp

Antwerp Port
Authority

Public authorities
(Flemish government,
§ provinces, cities and
municipalities)

Road safety
interest groups
(BIVV, VSV,
Fietsersbond)

Commuting
Work
Committee

Port companies/

* MoU on road safety for cyclists:
indicator, safe cycling map,
awareness campaign

* Infrastructure, e.g.: 16 km cycle path
on Scheldelaan (€ 1,5 mio) in 2007

» Awareness campaign for trucks at

rail roads

organisations
(Alfaport, VIBNA, )
CEPA, BASF)

Cycle accidents on Scheldelaan: from 30% to 8% of all
accidents (2006-2008 vs 2009-2011)

CEPA

» Absence days: - 63% between 2008 and 2013
» Cost decrease of € 1.280.000

* Increase of added value of € 2.270.000
VIBNA:

* Absence days: - 23% between 2008 and 2011
» Cost decrease of € 30.000

* Increase of added value of € 51.000
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Antwerp Port Authority
Chris Coeck
Manager Policy and Strategic projects
chris.coeck@portofantwerp.com

Jan Buytaert
Consultant Strategy and Analysis/Mobility coordinator
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www.portofantwerp.com
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